BOARD OF COMMISSIONERS
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SALIDA, CO 81201
PHONE (719) 539-2218
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WEBSITE www.chaffeecounty.org

To: Board of Commissioners & Citizens of Chaffee County
From: Dan Short, Budget Officer
Subject: 2015 Budget Message

The 2015 Budget represents Chaffee County’s continued commitment to the needs of our
citizens, the provision of quality services, and prudent fiscal management.

Chaffee County uses the modified accrual basis of accounting, meaning that revenues are
recognized in the year in which they became available and expenditures are recognized in the
year in which the liability is incurred. This budget document has been prepared in accordance
with our internal policies and all State and Federal laws. Revenues and expenditures are
summarized by fund and department.

The TABOR Amendment continues to hamper our ability to raise property taxes and sustain the
service levels currently in place. The assessed valuation of property in Chaffee County increased
slightly (.5%) from $355,731,181 to $357,246,263. Property tax revenues for 2015 will increase
by $131,461 (4.3%) (Animal Shelter Fund is not included in this figure).

The funding of General Fund operations continues to be a challenge. Sales tax continues to
improve and is projected to increase from $3,157,310 in 2013 to $3,299,000 in 2014 (4.5%).
Interest earnings continue to be depressed (below .2%) during 2014 and are projected to increase
slightly in 2015. We continue to invest in short-term instruments and will diversify our earning
assets by slightly extending maturities when appropriate. This will buffer us from some of the
dependency and volatility of short-term interest rates in 2015. Staffing levels in the General
Fund will decrease slightly to 90.72 FTE’s as shown by the Comparative Staffing Levels report
on page two of this document. With the continuation of low interest rates, slight increases in
building activity (sales tax, planning, and building permits), and the improvement in overall sales
activity has made us cautiously optimistic for General Fund operations.

The Road & Bridge department continued with the basics in 2014, emphasizing the maintenance
and preservation of the existing road surfaces. Equipment replacement and intersection
improvements (CR 270/US285) were completed. After three years of deferred investment in our
road infrastructure, the chip seal/asphalt program was reinstated and utilized on 23 road miles.

In 2015, Road & Bridge will continue the dust control program to further emphasize road surface
preservation. Staffing levels were decreased in 2013 by two FTE’s (to 16 FTE’s) as shown on
page four of this document. Even with the decrease in FTE’s and the increase in



“HUTF/FASTER” funds, we will continue to look at alternative ways to address the inherent
revenue shortfalls within this department.

In 2001, the City of Salida and Chaffee County entered into an intergovernmental agreement in
which the parties equally share the cost of funding the Airport. The County continues to be
solely responsible for the day-to-day operation and management of Harriet Alexander Field.

Five years of full funding for our PILT Fund was the big news back in 2008. The new PILT
funding formula was included in H.R. 1424, the Emergency Economic Stabilization Act of 2008.
The 2008 “full funded” payment of $1,160,000 was approximately $400,000 greater than
previous years. Congress extended this full funded payment stream for an additional two years
through 2014. We will continue to monitor the 2015 PILT discussion due to the large funding
role it plays for both the County and the School Districts.

The E.M.S. Fund will continue with county-wide E.M.S. coverage that was initiated in 2006.
New revenue sources are always being evaluated to enhance services and decrease the current
subsidy from the PILT Fund.

The Animal Shelter Fund was a new fund in 2007. Property Tax revenues are collected with the
corresponding payment to Arkansas Valley Humane Society (AVHS).

The Landfill, Emergency Medical Service, Sewer Enterprise — Johnson Village Division and the
Communication Center will continue to operate as enterprises. Enterprise Funds operate in a
manner similar to private business enterprises — where the costs (expenses, including
depreciation) of providing services on a continuing basis are financed primarily through user
charges. Starting in 2013, the Communication Center was funded by all users, decreasing our
investment/subsidy in the Communication Fund. At the Landfill, we continue with efforts to
increase recycling. In 2009, the cardboard and plastic recycling programs were sold to the
private sector giving us the ability to increase our recycling efforts with slash and construction
debris.

The combined Chaffee County 2015 budgeted expenditures for operations, capital outlay, and
inter-fund transfers total $25,775,939. The budget is funded with property tax estimates of
$3,412,059, non-property tax revenues of $19,422,526, inter-fund transfers of $1,572,000 and
anticipated beginning fund balances of $10,774,286.

Chaffee County is continuing with our strategy and commitment to deliver reoccurring services
through a lean, more efficient workforce, and to apply the latest technology in ways that enhance
quality and emphasize cost-effectiveness. In addition, we have explored and funded
opportunities that will generate revenues or reduce reoccurring costs in the future.

The budgeting process provides us an opportunity to evaluate our existing programs and projects
and to set priorities for the coming year. This process is always a challenge, and the 2015 budget
was no exception. Chaffee County will continue to focus on providing those basic County
services which provide the maximum level of services, to the most citizens, in the most cost-
effective manner, with due consideration being given to all costs—economic, fiscal, and social.
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CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2013 2014 2015

DEPARTMENT POSITION FTE% FTE% FTE%
COMMISSIONER COMMISSIONER 3.00 3.00 3.00
DIRECTOR OF GENERAL ADMIN 1.00 1.00 1.00

ADMINISTRATIVE ASSISTANT 0.50 0.50 0.50

4.50 4.50 4.50

ADMINISTRATIVE DIRECTOR OF FINANCE & PERS. 0.75 0.75 0.75
WELLNESS COORDINATOR 0.20 0.20 0.20

STAFF ACCOUNTANT 2.25 2.25 2.25

3.20 3.20 3.20

ATTORNEY ATTORNEY 0.76 1.50 1.50
PARALEGAL 0.60 0.60 0.60

1.35 2.10 2.10

DEVELOPMENT SERVICES MGR OF OPERATIONS / CBO 1.00 1.00 1.00
PLANNER 1.00 1.00 1.00

GIS STAFF 0.26 0.25 0.25

ADMINISTRATIVE ASST (P&2) 0.50 0.50 0.50

ISDS 1.00 1.00 0.20

DEPUTY BUILDING OFFICIAL 1.00 1.00 1.00

BLDG INSPECTOR 1.00 1.00 1.00

COMBINATION INSPECTOR 1.00 1.00 1.00

PLAN EXAMINER 1.00 1.00 1.00

PERMIT TECHNICIAN 1.00 1.00 0.60

8.75 8.75 7.55

BUDGET BUDGET OFFICER 0.25 0.25 0.25
CLERK COUNTY CLERK 1.00 1.00 1.00
CHIEF DEPUTY 1.00 1.00 1.00

BRANCH MANAGER 1.00 1.00 1.00

RECORDING CLERK 2.00 2.00 2.00

MOTOR VEHICLE CLERK 4.00 4.00 4.00

9.00 8.00 9.00

TREASURER COUNTY TREASURER 1.00 1.00 1.00
ASST. DEPUTY / CLERK 2.00 2.00 2.00

3.00 3.00 3.00




CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2013 2014 2015

DEPARTMENT POSITION FTE% FTE% FTE%
ASSESSOR COUNTY ASSESSOR 1.00 1.00 1.00
DEPUTY ASSESSOR 1.75 1.75 1.75

RESIDENTIAL APPRAISER 1.00 1.00 1.00

MOBILE INSP / AG 1.00 1.00 1.00

DEED CLERK 1.00 1.00 1.00

FIELD INSPECTOR/NEW CONSTR 2.00 2.00 2.00

7.75 7.75 7.75

GROUNDS & BLDGS MAINTENANCE MAIN CAMPUS 1.50 1.50 1.50
MAINTENANCE TOUBER 0.50 0.50 0.50

2.00 2.00 2.00

SHERIFF COUNTY SHERIFF 1.00 1.00 1.00
UNDERSHERIFF 1.00 1.00 1.00

COMMANDER 1.00 1.00 1.00

SERGEANT 4.00 4.00 4.00

INVESTIGATOR 0.00 1.00 1.00

CORPORAL 0.00 0.00 0.00

DEPUTY 8.96 8.96 8.96

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00

RECORDS CLERK 2.00 2.00 2.00

BUILDING/COURT SECURITY 2.46 2.46 246

VICTIM ADVOCATE 1.00 1.00 1.00

22.42 23.42 23.42

JAIL CAPTAIN 1.00 1.00 1.00
SERGEANT 2.00 2.00 2.00

DETENTION DEPUTY 14.06 14.06 14.06

TRANSPORT DEPUTY 1.00 1.00 1.00

NURSE 1.40 1.40 1.40

MEDICAL ADVISOR 0.05 0.05 0.05

LEAD COOK 1.00 1.00 1.00

RELIEF COOK 0.80 0.80 0.80

21.31 21.31 21.31

CORONER COUNTY CORONER 1.00 1.00 1.00
DEPUTY CORONER 1.00 1.00 1.00

2.00 2.00



CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2013 2014 2015

DEPARTMENT POSITION FTE% FTE% FTE%
EMERGENCY MGMT EMERGENCY PREP. DIRECTOR 1.00 1.00 1.00
1.00 1.00 1.00

EXTENSION SECRETARY 1.00 1.00 1.00
1.00 1.00 1.00

WEED CONTROL TECHNICIAN 1.00 1.00 1.00
SEASONAL EMPLOYEE 0.15 0.15 0.15

1.16 1.15 1.156

FAIR BOARD MANAGER 1.00 1.00 1.00
1.00 1.00 1.00

VETERAN SERVICES VETERAN SERVICES OFFICER 0.49 0.49 0.49
TOTAL GENERAL FUND 90.17 91.92 90.72
ROAD & BRIDGE SUPERVISOR 1.00 1.00 1.00
CREW LEADER 1.00 1.00 1.00

SAFETY/SIGNS 1.00 1.00 1.00

OPERATER Il 9.00 9.00 9.00

OPERATER | 1.00 1.00 1.00

UTILITY/ROVER 1.00 1.00 1.00

DIESEL/GAS MECHANIC 2.00 2.00 2.00

SEASONAL 0.00 0.00 0.00

CLERK 0.00 0.00 0.00

TOTAL ROAD & BRIDGE 16.00 16.00 16.00
LANDFILL SUPERVISOR 1.00 1.00 1.00
LEAD OPERATOR 1.00 1.00 1.00

OPERATER 2.00 2.00 2.00

RECYCLING LABORER 1.00 1.00 1.00

SEASONAL LABOR 0.00 0.00 0.00

TOTAL LANDFILL 5.00 5.00 5.00
AMBULANCE (E.M.S.) DIRECTOR 0.00 0.00 0.00
PARAMEDIC 6.00 6.00 6.00

EMT -1 4 2.00 2.00 2.00

EMT - B 4.00 4.00 4.00



CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2013 2014 2015

DEPARTMENT POSITION FTE% FTE% FTE%
ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00

MEDICAL ADVISOR 0.05 0.05 0.05

TOTAL AMBULANCE (E.M.S.) 13.05 13.05 13.05
AIRPORT MANAGER 0.75 0.75 0.75
TOTAL AIRPORT 0.75 0.75 0.75
COMMUNICATION CENTER COMMUNICATION SUPERVISOR 1.00 1.00 1.00
DISPATCHER 10.00 11.00 11.00

TOTAL COMMUNICATIONS 11.00 12.00 12.00
HEALTH & HUMAN SVCS  DIRECTOR 1.00 1.00 1.00
CHILD WELFARE SUPERVISOR 0.50 0.50 0.50

CASEWORK STAFF 3.00 4.00 4.50

CHILD SUPPORT SUPERVISOR 1.00 1.00 1.00

LEGAL TECHNICIAN 2.00 2.00 2.00

PUBLIC ASSISTANCE SUPER. 1.00 1.00 1.00

PUBLIC ASSISTANCE STAFF 5.00 5.00 5.00

PUBLIC ASST CHILD CARE 1.00 1.00 1.00

EMPLOYMENT FIRST 0.00 0.80 0.80

ACCOUNTING STAFF 3.00 3.00 3.00

FRONT OFFICE STAFF 1.40 1.00 1.50

PREVENTION SVC SUPERVISOR 0.50 0.50 0.50

GRANT MGR / WRITER 0.50 0.50 0.50

MENTORING 3.00 3.00 3.00

BUILD A GENERATION 1.80 1.00 0.60

FAMILY PROGRAM 1.00 1.60 1.60

CRC 1.00 2.00 2.00

YOUTH @ CROSSROADS 1.50 1.50 1.50

HB 1451 2.00 2.00 2.00

NURSE SUPERVISOR 1.00 1.00 1.00

PUBLIC HEALTH NURSE 2.20 2.20 2.20

HEALTHY FAMILY COMMUNITY 0.60 0.40 0.40

CONNECT FOR COLORADO 1.00 1.80 1.80

OFFICE MANAGER 1.00 1.00 1.00

CLERICAL 0.80 0.80 0.80

ENVIRONMENTAL HEALTH 0.00 0.00 0.80

LIVEWELL COORDINATOR 1.00 1.00 1.00

ORAL HEALTH 1.38 1.38 1.00

SCREENER / EPSDT 0.40 0.40 0.40

TOTAL HEALTH & HUMAN SVCS 39.58 42.38 43.40
TOTAL COUNTY 175.55 181.10 180.92
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CHAFFEE COUNTY, COLORADO
GENERAL FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Commissioneers
Administrative
Safety
Attorney
Planning & Zoning
Budget
Audit
Clerk
Elections
Treasurer
Touber - G&B
Assessor
Grounds & Buildings
District Attorney
Sheriff
Jail
Coroner
Building Inspector
Environmental Health
Emergency Mgmt
information Technology
LiveWell
Public Health Nurse
Weliness
Immunization
Healthy Family Communities
Oral Health Program
Victims Assistance
Extension Service
Weed Management
Fairgrounds

2013 A | 2015
ACTUAL BUDGET ESTIMATED BUDGET

5,484,309 5,661,541 5,730,000 5,916,715
544,207 425,200 716,700 559,200
622,191 559,169 671,529 509,551
1,470,497 1,317,000 1,295,900 1,300,700
732,019 808,704 771,476 804,350
0 100,000 100,000 100,000
8,853,223 8,871,614 9,285,605 9,190,516
566,489 572,000 572,650 596,214
273,215 316,353 349,520 381,634
8,279 12,100 7,000 10,000
39,947 64,055 18,895 15,700
130,908 135,560 154,530 154,490
19,073 20,576 18,030 22,189
26,500 25,000 25,000 26,000
461,660 488,989 552,815 512,544
95,535 157,410 136,920 106,500
253,816 236,928 246,420 247,161
129,204 155,400 136,200 153,300
459,036 467,600 494,391 516,261
278,727 288,378 296,190 326,571
325,276 341,560 341,560 358,152
1,733,708 1,772,370 1,786,050 1,845,539
1,386,682 1,446,436 1,542,521 1,594,633
130,206 138,500 160,760 164,560
496,613 526,808 512,202 499,192
76,907 84,046 83,000 63,201
103,154 104,697 108,754 106,282
2,073 7,500 2,500 7,500
179,235 149,852 112,520 119,812
401,046 452,499 424,499 402,865
46,573 38,460 40,610 50,300
40,976 29,200 38,350 42,000
59,483 67,246 105,651 75,975
87,140 72,296 94,530 73,446
58,796 62,873 61,533 64,169
111,505 126,592 111,022 137,424
96,845 101,500 100,740 109,586
228,714 183,883 210,870 197,200



CHAFFEE COUNTY, COLORADO

GENERAL FUND
BUDGET SUMMARY
2013 - 2015
2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET
Veterans Service 22,087 25,082 74,185 39,770
Miscellaneous 89,230 84,000 90,000 87,000
Transfer to other Funds 250,000 265,000 280,000 270,000
TOTAL EXPENDITURES 8,668,638 9,020,749 9,290,418 9,377,070
REVENUES OVER (UNDER})
EXPENDITURES 184,585 -149,135 -4,813 -186,554
FUND BALANCE
Beginning 3,418,563 3,603,148 3,603,148 3,598,335
Ending 3,603,148 3,454,013 3,598,335 3,411,781
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CHAFFEE COUNTY, COLORADO
ROAD & BRIDGE FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Rights of Way
Engineering
Construction
Maint. of Condition
Administration
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

61,454 63,761 51,700 53,846
6,986 10,000 3,100 3,150
1,816,611 1,812,000 1,841,900 1,812,000
58,168 19,500 70,082 15,000
10,021 1,900 1,600 1,700
1,507 30,000 0 0
295,000 0 0 0
2,249,747 1,937,161 1,968,382 1,885,696
0 0 0 0
0 10,000 5,000 10,000
76,580 75,000 75,000 50,000
1,408,341 1,988,182 2,018,040 1,661,942
416,667 420,940 407,550 403,150
0 0 0 0
1,901,588 2,494,122 2,505,590 2,125,092
348,159 -556,961 -537,208 -239,396
1,131,498 1,479,657 1,479,657 942,449
1,479,657 922,696 942,449 703,053
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CHAFFEE COUNTY, COLORADO
WASTE DISPOSAL FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Garbage Coll. Fees
Recycling
Miscellaneous
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
New Landfill Eng/Construction
Transfer to other Funds
Capital Outlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
730,759 700,000 851,635 650,000
8,097 20,000 12,000 12,000
559 2,100 500 400
2,043 0 5,000 3,000
0 0 0 0
741,458 722,100 869,135 665,400
559,866 590,687 496,812 593,913
166,460 185,000 91,546 195,000
0 0 0 0
8,521 205,000 367,515 420,000
734,847 980,687 955,873 1,208,913
6,611 -258,587 -86,738 -543,513
780,426 787,037 787,037 700,299
787,037 528,450 700,299 156,786
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CHAFFEE COUNTY, COLORADO
CAPITAL EXPENDITURE FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Sale of Real Estate
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Touber Purchase/Renovation
Courthouse Improvements
Sheriff Impound Bldg
Land Purchasse
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
123,466 126,767 127,000 132,391
0 0 0 0
0 0 0 0
0 0 0 0
1,061 1,100 84,900 900
0 0 0 0
0 0 450,000 0
124,527 127,867 661,900 133,291
13,926 0 0 0
3,769 30,000 24,000 25,000
0 0 15,000 0
0 0 925,000 0
3,279 3,200 3,400 3,300
95,000 0 0 0
115,974 33,200 967,400 28,300
8,553 94,667 -305,500 104,991
496,065 504,618 504,618 199,118
504,618 599,285 199,118 304,109
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CHAFFEE COUNTY, COLORADO
AIRPORT FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Fuel Sales
Charges for Services
Miscellaneous
City/Salida Contribution
Chaffee County Contribution

TOTAL REVENUES
EXPENDITURES
Operating
Fuel Purchases
Capital Outlay

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
55,080 208,333 91,202 142,500
129,059 128,000 102,400 112,500
13,222 11,800 13,350 13,700
506 900 400 400
40,000 40,000 40,000 40,000
40,000 40,000 40,000 40,000
277,867 429,033 287,352 349,100
111,525 108,066 106,560 106,126
99,711 110,000 90,000 71,000
61,750 222,223 91,202 150,000
0 0 0 0
272,986 440,289 287,762 327,126
4,881 -11,256 -410 21,974
13,053 17,934 17,934 17,524
17,934 6,678 17,524 39,498
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CHAFFEE COUNTY, COLORADO
INSURANCE RESERVE FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous, Claims
Reimbursement Other Funds
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
CAPP Pool Contributions
Workman's Comp. Pool Contr.
Other Seif-Insured Payments
Misc.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
651 600 120,580 5,650
296,023 305,000 300,003 310,000
0 0 0 0
296,674 305,600 420,583 315,650
118,920 121,000 127,600 128,000
161,169 165,000 180,400 180,000
58,872 16,000 126,000 16,000
17,462 1,000 15,300 5,000
0 0 0 0
356,423 303,000 449,300 329,000
-59,749 2,600 -28,717 -13,350
383,078 323,329 323,329 294,612
323,328 325,929 294,612 281,262
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CHAFFEE COUNTY, COLORADO
P.L.L.T. FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Federal PILT Payment
Miscellaneous
COP Funding
Transfers from Other Funds

TOTAL REVENUES

EXPENDITURES
Buena Vista Airport
Chaffee Peoples Clinic
EM/SVCS Feasibility/Legal
Neighbor to Neighbor
DOW Shooting Range Imp.
USA Pro Challenge
Stone Bridge Grant Match
Job Classification Study
Other Expenditures
Transfer to Airport Fund
Transfer to C.C. Facilities Corp
Transfer to Road Fund
Transfer to Capital Exp Fund
Transfer to E.M.S. Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 0 16,997 7,000
1,184,807 1,100,000 1,246,000 1,150,000
3,281 8,000 2,500 53,700
0 0 0 0
0 0 0 0
1,188,088 1,108,000 1,265,497 1,210,700
25,000 25,000 25,000 25,000
12,000 0 0 0
0 25,000 0 0
37 10,000 61,000 10,000
5,152 0 5,500 0
0 0 15,000 0
0 0 0 8,700
0 0 14,200 11,000
19,734 23,600 29,500 24,700
40,000 40,000 40,000 40,000
571,000 570,000 570,000 572,000
200,000 0 0 0
0 0 450,000 0
330,000 450,000 430,000 590,000
1,202,923 1,143,690 1,640,200 1,281,400
-14,835 -35,690 -374,703 -70,700
1,185,717 1,140,882 1,140,882 766,179
1,140,882 1,105,192 766,179 695,479
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CHAFFEE COUNTY, COLORADO
CONSERVATION TRUST FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
State Lottery Allocation
Grant Proceeds
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Parks, Maintenance & Rec.
SW Conservation Corps
Land Trust Upper Ark
CR 120 Trall
Roberts Ranch (GOCO)
Buena Vista Trails (CDOT)
BV Optimist Pocket Park
Boxcar Ranch Con Easement
Fairgrounds Master Plan
Park Development - BV/ED
Garna Projects
Salida Mountain Trails
South Ark River Assessment
Hutchinson Homestead (Spot)
Conservation Easements
Other Expenses
Transfer to Other funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
100,890 90,000 95,000 90,000
0 0 400 400
10,497 400 0 0
0 0 0 0
111,387 90,400 95,400 90,400
0 5,000 0 0
12,000 12,000 12,000 12,000
0 0 0 0
0 65,000 9,000 65,000
8,815 20,000 0 0
0 49,000 0 49,000
0 0 15,000 0
0 0 40,000 0
35,000 0 0 0
10,000 0 0 0
12,000 12,000 13,000 13,000
6,000 0 5,000 30,000
5,000 0 0 0
10,000 0 0 0
0 60,000 0 80,000
0 1,000 6,020 7,250
0 0 0 0
98,815 224,000 100,020 256,250
12,572 -133,600 4,620 -165,850
391,038 403,610 403,610 398,990
403,610 270,010 398,990 233,140
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CHAFFEE COUNTY, COLORADO
RETIREMENT FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Forfeitures \ Reimb. \ Misc.
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
County Contribution

Miscellaneous

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
246,373 253,209 252,752 249,925
0 0 0 0
0 0 0 0
0 0 0 0
22,709 5,400 400 400
0 0 0 0
269,082 258,609 253,152 250,325
250,000 250,000 275,499 275,000
4,812 5,000 0 0
254,812 255,000 275,499 275,000
14,270 3,609 -22,347 -24,675
371,290 385,560 385,560 363,213
385,560 389,169 363,213 338,538
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CHAFFEE COUNTY, COLORADO
CONTINGENT RESERVE FUND

BUDGET SUMMARY
2013 - 2015
2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Amendment #1 Reserve 0 0 0 0
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 0 0 0 0
EXPENDITURES
Expenditures 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0
REVENUES OVER (UNDER)
EXPENDITURES 0 0 0 0
FUND BALANCE
Beginning 327,522 327,522 327,522 327,522
Ending 327,522 327,522 327,522 327,522
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CHAFFEE COUNTY, COLORADO
ASSET REPLACEMENT FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Sale of Surplus Property
Miscellaneous
Reimbursement - Other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
6,437 5,000 0 0
384 450 430 350
89,760 145,200 150,000 164,000
96,581 150,650 150,430 164,350
144,011 363,000 374,275 167,525
0 0 0 0
144,011 363,000 374,275 167,525
-47,430 -212,350 -223,845 -3,175
327,740 280,310 280,310 56,465
280,310 67,960 56,465 53,290
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CHAFFEE COUNTY, COLORADO

ROAD & BRIDGE RESERVE FUND (BRIDGES)

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from Road Fund

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to Road Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

849 800 600 600

0 0 0 0

849 800 600 600

0 0 0 0

0 0 0 0

0 0 0 0

849 800 600 600
547,149 547,998 547,998 548,598
547,998 548,798 548,598 549,198
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CHAFFEE COUNTY, COLORADO

E.M.S. ENTERPRISE FUND
BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Ambulance Fees
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
Capital Outlay
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
43,480 23,800 19,426 5,000
696,512 700,000 781,591 750,000
40,076 10,500 44,618 11,000
330,000 450,000 430,000 590,000
1,110,068 1,184,300 1,275,635 1,356,000
1,133,439 1,128,209 1,194,302 1,213,512
64,339 96,800 97,640 148,000
0 0 0 0
1,197,778 1,225,009 1,291,942 1,361,512
-87,710 -40,709 -16,307 -5,512
244,804 157,094 157,094 140,787
157,094 116,385 140,787 135,275
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CHAFFEE COUNTY, COLORADO

LODGING VISITORS BUREAU FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Lodging Tax
Cooperative Advertising
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
Capital Outlay
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
401,468 360,000 453,588 400,000
0 0 0 0
343 350 1,740 240
0 0 0 0
401,811 360,350 455,328 400,240
335,512 356,800 433,000 405,800
0 0 0 0
0 0 0 0
335,512 356,800 433,000 405,800
66,299 3,550 22,328 -5,560
295,569 361,868 361,868 384,196
361,868 365,418 384,196 378,636
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CHAFFEE COUNTY, COLORADO

WASTE DISPOSAL RESERVE FUND (POST-CLOSURE)

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

1,192 1,000 900 900

0 0 0 0

1,192 1,000 900 900

0 0 0 0

0 0 0 0

0 0 0 0

1,192 1,000 900 900
873,307 874,499 874,499 875,399
874,499 875,399 876,299

875,499
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CHAFFEE COUNTY, COLORADO
CCSE FUND - JOHNSON VILLAGE DIVISION

BUDGET SUMMARY
2013 - 2015
2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 25,798 34,400 42 996 34,400
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 25,798 34,400 42 996 34,400
EXPENDITURES
USDA Payment 29,994 30,000 30,000 30,000
Miscellaneous 0 0] 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 29,994 30,000 30,000 30,000
REVENUES OVER (UNDER)
EXPENDITURES -4,196 4,400 12,996 4,400
FUND BALANCE
Beginning 49,038 44,842 44 842 57,838
Ending 44 842 49,242 57,838 62,238

135




| Jo | abed

00v'vES
oov'veS
oov'veS
0$
0%
0%
03
0$
0ov'ves

0%

pajydopy
da)g
S10Z

f&yunog sayeys

966'Zv$
966'Zr$
966'2v$
0$
08
0$
0$
0$
966'2P$
0%

[BnJOY
jud.LIn )

10T

oov'veES
oov'veS
00V'vES
0$
0$
0$
0$
0$
oor'ves
0$

Jo3png
JULIND)

PI0T

86.'62$
86.'52$
86.'sZ$
0$
0$
0$
0$
0%
86.'5e$
0$

[NV
£102

Wd 6€:51:¢L S1L0Z/Z/L

uep :1ojesado 1€0177d9 Hoday

00b'¥ES L6E'VES 966°2P$ :JNNIATY TVLOL
00v'¥ES 16€'¥ES 966Z¥$ I INNIAFY TV.LOL 9L0 pPuUnd
oov'ves L6E'PES 966°2V$ : INNTAFY TY.LOL 000¢ 3daa
0$ 0$ 03$ N4 Lid woi Jejsuel] 0¥0.2£-000€-910
03 0% 0$ nuansy snoaue|eosiy 0059€-000£-910
03 0% 0% 1dieoay ueoT - isaByy| 0519€-000€-91%>
0$ 0$ 0% sBujuse3 jsassq| 00 *om.ooom.mpm.ﬁ
0% 03 0$ Bieyoung oy |aq eseD 009v€-000€-940
00¥'vES 16E'¥ES 966'Z7$ abieyoing Jamas 00S¥€-000£-910
08 0s 0$ A OF) Juswhedsy ueo 010¥€-000€-910
INUIAIY 000€ ‘juduildedaq
Al ABB[IIA UosUYOL-gSOD 910 pung
HANIATA
1e3png [eny [eny
[eury arA dLA ‘uondunsaq . {#3UDoY
€107 T 110z i

TTV 2deQ pa1os|as

910-NIYL- 910 :pung parosjes
peydopy - L :JALS LADANE

sonuaAay - A10)sIH }2bpng 6102



| jo | abed Nd 90:0¥:2L §1L0¢/e/L uep :ojesado x€0.11d9 :ql Hodey
000°0€$ ¥66°62$ 000'0€$ ¥66°62$ 000°0€$ v66°62$ ¥66'62$ ‘ISN3dX3 TviOoL
000°'0€$ ¥66'62$ 000°0€$ +66'6Z$ 000°0¢$ 166°6Z$ ¥66'62$ : ISNIdX3 Tv.LOL 940 pund
000°0€$ $66°62$ 000°0E$ ¥66°62$ 000°0£$ ¥66'62$ 166'62$ : ISNIdX3T TvV.LO1 000 1dea
0$ 0$ 0$ 0$ 0$ 0% 0$ d Qv09-0S (eq esed G0SS-0002-910
0$ 0% 0% 0s$ 0$ 0% 0$ aouenss| - dx3 Howy §005¥-000£-910
0% 0% 0% 0$ 0% 0$ 0$ uopeloaidag oowiﬂooon-oﬁ
0% 0$ 0$ 0$ 0$ 0% 0$ asuadxd Jsesep| 0.%#¥#-000.-9 10
0$ 0% 0% 0$ 0% 0% 0% asuadx3 snoaue||sosiN 001¥¥-000£-210
000'0€$ ¥66'62$ 000'0€$ ¥66'62$ 000'0€$ ¥66'62$ ¥66'62$ JuswAed ueoy vasn 010¥$-0004-910
0% 0$ 0$ 0s$ 0% 0$ 0% aoueuLjuel B Sileday 008£¥-0004-910
anyipuadxy 0oL Hueunsedag
A1 33eqIA uosuyor-gSID 910 -puny
ASNAIXA
paydopy [enjoy }5png [en)y 3a3png BRIy [eny
daig LI JuaLIn) aLx [euly aLA AL uondLidsa( #3UN02Y
S10T Y10z vz €107 €107 rAlirs 1102
TIV 1daQ pa1ados 910 -NIYL- 910 :puny parod[as
paydopy - L :JALS LIDANE
funo9 aayey sesuadxg - AiojsIH 196png 102



CHAFFEE COUNTY, COLORADO
COMMUNICATION CENTER FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
911 Fees
911 Fees (.5 FTE)
911 Fees (1 FTE, 09)
911 Software Payback
Miscellaneous
Chaffee County Contribution

TOTAL REVENUES
EXPENDITURES
Operating
Capital Outlay

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

133,193 181,852 226,693 216,076

78,439 119,600 80,000 199,799

31,201 34,970 34,970 0

43,877 49,170 49,170 0

0 0 0 0

0 0 0 0

250,000 265,000 280,000 270,000

536,710 650,492 670,833 685,875

577,045 648,688 648,030 682,401

3,547 0 0 0

0 0 0 0

580,592 648,688 648,030 682,401

-43,882 1,804 22,803 3,474

92,508 48,626 48,626 71,429
48,626 50,430 71,429

74,903
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CHAFFEE COUNTY, COLORADO
FACILITIES CORPORATION FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
COP Payment - Detention
COP Payment - Touber
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
571,000 570,000 570,000 572,000
571,000 570,000 570,000 572,000
385,163 388,000 386,000 387,000
182,428 184,000 184,000 185,000
92 0 50 50
0 0 0 0
567,683 572,000 570,050 572,050
3,317 -2,000 -50 -50
85,609 88,926 88,926 88,876
88,926 86,926 88,876 88,826
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CHAFFEE COUNTY, COLORADO
ANIMAL SHELTER FUND
BUDGET SUMMARY

2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Operating
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015

ACTUAL BUDGET ESTIMATED BUDGET
207,873 199,818 200,900 201,423
0 0 0 0
0 0 0 0
0 0 0 0
662 50 5 10
0 0 0 0
208,535 199,868 200,905 201,433
215,131 199,480 199,000 200,000
0 0 0 0
215,131 199,480 199,000 200,000
-6,596 388 1,905 1,433
13,864 7,268 7,268 9,173
7,268 7,656 9,173 10,606
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CHAFFEE COUNTY, COLORADO
SRS FOREST PAYMENTS FUND

BUDGET SUMMARY
2013 - 2015
2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 33,856 0] 31,267 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 33,856 0 31,267 0
EXPENDITURES
Miscellaneous 33,478 90,000 50,000 60,000
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 33,478 90,000 50,000 60,000
REVENUES OVER (UNDER)
EXPENDITURES 378 -90,000 -18,733 -60,000
FUND BALANCE
Beginning 129,717 130,095 130,095 111,362
Ending 130,095 40,095 111,362 51,362
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CHAFFEE COUNTY, COLORADO

NESTLE COST REIMBURSEMENT FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

151

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

275 250 250 250

0 0 0 0

275 250 250 250

8,154 3,000 3,000 3,000

0 0 0 0

8,154 3,000 3,000 3,000

-7,879 -2,750 -2,750 -2,750

171,203 163,324 163,324 160,574
163,324 160,574 160,574

157,824
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CHAFFEE COUNTY, COLORADO
HEALTH & HUMAN SERVICES FUND

BUDGET SUMMARY
2013 - 2015

REVENUES
General Property Taxes
Federal/State Revenue
Other Local Revenue
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Administration
Assistance Payments
Social Services
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)

EXPENDITURES

FUND BALANCE
Beginning

Ending

2013 2014 2015
ACTUAL BUDGET ESTIMATED BUDGET

552,411 635,498 573,250 599,459
5,359,448 6,445,386 5,818,211 6,225,000
79,345 71,135 71,135 75,000
0 0 0 0
5,991,204 7,162,019 6,462,596 6,899,459
2,532,974 3,069,019 2,990,000 3,450,000
2,886,505 3,471,000 2,944,600 3,113,000
418,741 512,000 397,893 422,500
50,000 100,000 100,000 100,000
5,888,220 7,152,019 6,432,493 7,085,500
102,984 0 30,103 -186,041
653,935 756,919 756,919 787,022
756,919 756,919 787,022 600,981
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2015

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): Chaffee County Detention Center

Date of Lease-Purchase Agreement(s): March 8, 2012

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2015 $ 386,900
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 2,370,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2015

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): City & County Complex — Touber Building

Date of Lease-Purchase Agreement(s): June 11, 2009

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2015 $ 184,775
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 1,785,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A
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