
Chaffee County Visitors Bureau Board Meeting Minutes 

3:00PM Tuesday February 23, 2016 

Board Members Present: Craig Anderson, Lori, Monty, Beatrice, Justin Veltri, Megan Kingman, Amanda 
Krost, and Bill Dvorak.  

2) Welcome to new board Members:  

Bill Dvorak: Welcome to new board members, Amanda Krost, Meagan Kingman, Craig Anderson, Justin 
Veltri 

3) Election of New Officers 

Michael: Nominate Bill Dvorak to be the next chairman.  

Bill Dvorak re-elected as chairman.  

Beatrice: I nominate Amanda to be the new Vice-Chairman. 

Amanda voted in as new Vice-Chairman.  

4) Approval of Minutes: 

Page 3 correction to minutes: "Mr. Slate asked what monies".   

5) Public Comment Period 

Merle: We are working on new guides right now.  

Vicky Sue: We would like to see the small business advertising for the Salida Business Alliance retain 
their chance to advertise outside the county.  

Monty: The Colorado Outdoor Industry Office: Region 13 is modeling a group after one in Utah. The 
Region 13 group has more tourism dollars than any of the other county members. They have worked on 
three areas so far:  

1) Economic Development - there are 8 businesses who are members of this group.  

2)  Transportation - Example of the Transportation Group: Rails to Trails initiative.  

3) Marketing – our goal is to promote the collateral communities. The bottom line is to work with the 
Chambers of Commerce. There is a meeting scheduled for next week, and I want to know what things 
would really enhance this area and region. I believe we try to create something for this area, and I want 
to know input on this from the CCVB.  



Monty: I am working in the economic development and marketing, and my goal is to increase relocation 
and help new businesses in the area. The next meeting is on the 10th of March.  

 

6) Website Redesign 

Scott: I want redesign the website in house and want to do it on WordPress. I think it will be a lot 
cleaner and easier to manage. Right you know, you'd have to hire an expert to redo the website. A new 
website created by me would not cost the CCVB any money. The goal for launch is May 1. I want to drive 
traffic faster to the entities' websites. I want to drive to the businesses' websites since they've spent so 
much money to build their own websites.  

Bill: "What would this save us in dollars?"  

Scott: "It would cost around 24,000 to 30,000 dollars. I don't want to rebuild the wheel so much as grow 
the website."  

Bill: "Any questions? Would anyone like to make a motion to approve?"  

Monty makes a motion to approve.  

Megan Kingman seconds the move.  

Approval for website redesign is made.  

#7 and #8 on the Agenda 

Scott: The results were about 50/50 for people who wanted ads and those who wanted them removed.  

Bill: I suggest we table this right now, and we come back to the next meeting. At next month's meeting, 
we will choose from the following:  

1) Keep existing guide  

2) Opt for a guide with no advertising 

3) Create a guide with small ads in the back  

Megan: I would like to see a financial outline of what the different types of guides would look like as far 
as cost.  

Bill: Motion to table.  

Justin: I second the motion.  

Agreed to table until next meeting.  



9) RFP for Chaffee County Interactive Mapping Project 

Scott: We are still figuring out what we want to do with the interactive map. We are going to use it for 
advertising but also want to print it. There are other layers we could add to it like rivers and specific 
trails. What I want to do is put a RFP out for an interactive map on the internet. I think we can get this 
done for $8,000.  

Bill: Anyone make a motion to accept proposal to send out RFP?  

Amanda: Makes a motion.  

Lori: Seconds the motion.  

10) Geocaching  

Erin: Geocaching is the modern-day treasure hunting. Geocaching.com is where you set up an account 
and username. The Buena Vista Chamber did a test run with Kathi Perry's team. They placed 20 caches 
or treasure boxes around town. The first cache was found at the rodeo within 24 hours of placing it 
there. You can really measure how many people geocache. We had several hundred people do this even 
without advertising. Geocaching.com sets up everything, and I'm here to ask for funding.  I'm asking for 
the whole $5,000. We're hoping for other routes, but they don't look promising right now.  

Bill: We're going to move to the Salida request and then will move back to the approval of funding.  

11) Salida Request 

Lori: We are going to postpone the proposal until next meeting.  

12) Letter of Support for Madison House Music Festival, Buena Vista, Colorado 

Bill: Madison House is requesting a letter to play music until 2am. They had a public meeting. Sheriff and 
EMS spoke. Everyone says they have had a good experience with Madison House. I was approached 
about transportation last year, and I was impressed by them. My main concern is the date of the concert 
because that is the busiest weekend of the summer for us. They said they could not do it later this year, 
but in the future they may be able to do it later.  

Scott: Next meeting of theirs is March 2. I think it's a great thing. I would be a neighbor being affected. I 
think it is a big weekend, but it's a big production and has to be that weekend. Another concern is the 
TransRockies run that is happening that week.  

Bill: There's a concern about what band will be booked. There's also concern from residents about noise 
late at night. I think Madison house has some work to do, and what we're asking if we're going to 
support this or not. Anyone want to make a motion to support?  

Lori: I will make a motion for Scott to write a letter of support to Madison House.  

Michael: Seconds the motion.  



13) Marketing Director's Report - Scott  

• Website is up 157% in traffic  
• Broke 20,000 fans on Facebook 
• Mailed out 18,000 visitor guides  
• Sent 10,000 guides to visitor centers and inside county about 3,500.  
• We have about 48,500 left.  
• Working on Grant Proposals - got 2 out of the 3 we applied for last year  
• We have $30,000 to promote rafting this summer.  
• We are also working with historic hot springs loop which includes 5 different counties to 

promote the area.  
• Going to do some filming at the Fat Tire Race and have more to promote events in the future.  
• This year we've spent about 137,000 dollars.  

Final Comments: 

Bill: We still have a request for $5,000 from the BV Chamber.  

Beatrice: I make a motion to table it until we talk to Salida about their request.  

Bill: Anyone want to second that motion?  

Amanda: Can we know what the Salida Chamber is working to do with funding?  

Michael: We are wanting help funding with our Visitor Center.  

The motion to fund geocaching at the BV Chamber dies.  

14) Board Member Updates 

Lori: We are opening up Business After Hours to everyone on March 9. It's been very busy. April 13 is a 
mini trade show; we don't ask members for support to be a vendor. It's turned out to be quite 
successful.  

Beatrice: We've been really busy. Next Thursday night at the Steam Plant we have a great concert 
planned.  

Megan: Thanks for the opportunity to serve on the board and thanks for everything you've done. I'm 
honored to be a part of this group.  

Amanda: Thank you. I'm excited to be a part of the board. We are preparing for summer and working on 
swim programming.  

Craig: Thanks for letting me be a part of this. We are applying for permits with the forest service to do 
tours with our jeeps.  

Bill: We have two great music trips coming up this summer: one bluegrass trip and one classical trip. 



Meeting adjourned.  


