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The 2014 Budget represents Chaffee County’s continued commitment to the needs of our
citizens, the provision of quality services, and prudent fiscal management.

Chaffee County uses the modified accrual basis of accounting, meaning that revenues are
recognized in the year in which they became available and expenditures are recognized in the
year in which the liability is incurred. This budget document has been prepared in accordance
with our internal policies and all State and Federal laws. Revenues and expenditures are
summarized by fund and department.

The TABOR Amendment continues to hamper our ability to raise property taxes and sustain the
service levels currently in place. The assessed valuation of property in Chaffee County decreased
3.4% from $368,079,534 to $355,731,181. Property tax revenues for 2014 will increase by
$106,258 (3.8%) (Animal Shelter Fund is not included in this figure).

The funding of General Fund operations continues to be a challenge. Sales tax continues to
improve and is projected to increase from $2,951,323 in 2012 to $3,157,310 in 2013 (7%).
Interest earnings continue to be depressed (below .2%) during 2013 and are projected to be
stagnant through most of 2014. We continue to invest in short-term instruments and will
diversify our earning assets by slightly extending maturities when appropriate. This will buffer
us from some of the dependency and volatility of short-term interest rates in 2014. Staffing
levels in the General Fund will increase slightly to 91.62 FTE’s as shown by the Comparative
Staffing Levels report on page two of this document. With the continuation of low interest rates,
slight increases in building activity (sales tax, planning, and building permits), and the
improvement in overall sales activity has made us cautiously optimistic for General Fund
operations.

The Road & Bridge department continued with the basics in 2013, emphasizing the maintenance
and preservation of the existing road surfaces. In 2014, Road & Bridge will continue the dust
control program to further emphasize road surface preservation. Equipment replacement and
intersection improvements will also be included in the 2014 budget. After three years of deferred
investment in our road infrastructure, the chip seal/asphalt program will be reinstated and utilized
on 23 road miles. Staffing levels have also decreased by two FTE’s as shown on page four of
this document. Even with the decrease in FTE’s and the increase in “HUTF/FASTER” funds, we
will continue to look at alternative ways to address the inherent revenue shortfalls within this
department.



In 2001, the City of Salida and Chaffee County entered into an intergovernmental agreement in
which the parties equally share the cost of funding the Airport. The County continues to be
solely responsible for the day-to-day operation and management of Harriet Alexander Field.

Five years of full funding for our PILT Fund was the big news back in 2008. The new PILT
funding formula was included in H.R. 1424, the Emergency Economic Stabilization Act of 2008.
The 2008 “full funded” payment of $1,160,000 was approximately $400,000 greater than
previous years. Congress extended this full funded payment stream for an additional year
through 2013. We will continue to monitor the 2014 PILT discussion due to the large funding
role it plays for both the County and the School Districts.

The E.M.S. Fund will continue with county-wide E.M.S. coverage that was initiated in 2006.
The Heart of the Rockies Regional Medical Center contracted with AMR in 2012 to run all of
their inter-facility transfers. While being slightly detrimental to our bottom line, this procedural
change greatly enhanced our E-911 coverage and response times county-wide. New revenue

sources are always being evaluated to enhance services and decrease the current subsidy from the
PILT Fund.

The Animal Shelter Fund was a new fund in 2007. Property Tax revenues are collected with the
corresponding payment to Arkansas Valley Humane Society (AVHS).

The Landfill, Emergency Medical Service, Sewer Enterprise — Johnson Village Division and the
Communication Center will continue to operate as enterprises. Enterprise Funds operate in a
manner similar to private business enterprises — where the costs (expenses, including
depreciation) of providing services on a continuing basis are financed primarily through user
charges. Starting in 2013, the Communication Center was funded by all users, decreasing our
investment by approximately $175,000. At the landfill, we continue with efforts to increase
recycling. In 2009, the cardboard and plastic recycling programs were sold to the private sector
giving us the ability to increase our recycling efforts with slash and construction debris.

The combined Chaffee County 2014 budgeted expenditures for operations, capital outlay, and
inter-fund transfers total $25,534,733. The budget is funded with property tax estimates of
$3,279,841, non-property tax revenues of $19,387,424, inter-fund transfers of $1,425,000 and
anticipated beginning fund balances of $12,235,827.

Chaffee County is continuing with our strategy and commitment to deliver reoccurring services
through a lean, more efficient workforce, and to apply the latest technology in ways that enhance
quality and emphasize cost-effectiveness. In addition, we have explored and funded
opportunities that will generate revenues or reduce reoccurring costs in the future.

The budgeting process provides us an opportunity to evaluate our existing programs and projects
and to set priorities for the coming year. This process is always a challenge, and the 2014 budget
was no exception. Unemployment and health care concerns continue to reduce consumer
confidence. Decreases in interest rates, state program funding, and continued TABOR
restrictions on property tax increases continue to be major concerns. Chaffee County will
continue to focus on providing those basic County services which provide the maximum level of
services, to the most citizens, in the most cost-effective manner, with due consideration being
given to all costs—economic, fiscal, and social.
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VHAFFEE GUUNI 7, VCULURAUDV
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2012 2013 2014

DEPARTMENT POSITION FTE% FTE% FTE%
COMMISSIONER COMMISSIONER 3.00 3.00 3.00
DIRECTOR OF GENERAL ADMIN 1.00 1.00 1.00

ECONOMIC DEVELOP.COORD. 0.00 0.00 0.00

ADMINISTRATIVE ASSISTANT 0.50 0.50 0.50

4.50 4.50 4.50

ADMINISTRATIVE DIRECTOR OF FINANCE & PERS. 0.75 0.76 0.75
WELLNESS COORDINATOR 0.40 0.20 0.20

STAFF ACCOUNTANT 2.25 2.25 2.25

3.40 3.20 3.20

ATTORNEY ATTORNEY 0.75 0.75 1.50
PARALEGAL 0.60 0.60 0.60

1.35 1.35 210

DEVELOPMENT SERVICES MANAGER OF OPERATIONS 0.00 1.00 1.00
DIRECTOR OF DEVELOPM.SERV 1.00 1.00 1.00

GIS STAFF 0.25 0.25 0.25

ADMINISTRATIVE ASST (P&2) 0.50 0.50 0.50

ENVIRONMENTAL HEALTH INSP. 1.00 1.00 1.00

CHIEF BUILDING OFFICIAL 1.00 1.00 1.00

BLDG INSPECTOR 1.00 1.00 1.00

COMBINATION INSPECTOR 1.00 1.00 1.00

PLAN EXAMINER 1.00 1.00 1.00

PERMIT TECHNICIAN 0.50 1.00 1.00

7.26 8.75 8.75

BUDGET BUDGET OFFICER 0.25 0.25 0.25
CLERK COUNTY CLERK 1.00 1.00 1.00
CHIEF DEPUTY 1.00 1.00 1.00

BRANCH MANAGER 0.50 1.00 1.00

RECORDING CLERK 2.00 2.00 2.00

MOTOR VEHICLE CLERK 3.50 4.00 4.00

8.00 9.00 9.00

TREASURER COUNTY TREASURER 1.00 1.00 1.00
ASST. DEPUTY / CLERK 2.00 2.00 2.00

3.00 3.00 3.00
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COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2012 2013 2014

DEPARTMENT POSITION FTE% FTE% FTE%
ASSESSOR COUNTY ASSESSOR 1.00 1.00 1.00
DEPUTY ASSESSOR 1.75 1.75 1.75

RESIDENTIAL APPRAISER 1.00 1.00 1.00

MOBILE INSP / AG 1.00 1.00 1.00

DEED CLERK 0.50 0.50 0.50

PERS PROP CLERK 0.50 0.50 0.50

FIELD INSPECTOR 1.70 1.70 1.70

7.45 7.45 7.45

GROUNDS & BLDGS MAINTENANCE MAIN CAMPUS 1.00 1.80 1.50
MAINTENANCE TOUBER 1.00 0.50 0.50

MAINTENANCE ASSISTANT 1.00 0.00 0.00

3.00 2.00 2.00

SHERIFF COUNTY SHERIFF 1.00 1.00 1.00
UNDERSHERIFF 1.00 1.00 1.00

COMMANDER 0.00 1.00 1.00

SERGEANT 4.00 4.00 4.00

INVESTIGATOR 0.00 0.00 1.00

CORPORAL 0.00 0.00 0.00

DEPUTY 9.96 8.96 8.96

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00

RECORDS CLERK 2.00 2.00 2.00

BUILDING/COURT SECURITY 2.46 2.46 2.46

VICTIM ADVOCATE 1.00 1.00 1.00

2242 22.42 2342

JAIL CAPTAIN 1.00 1.00 1.00
SERGEANT 2.00 2.00 2.00

DETENTION DEPUTY 13.19 14.06 14.06

TRANSPORT DEPUTY 0.73 1.00 1.00

NURSE 1.00 1.00 1.40

MEDICAL ADVISOR 0.05 0.05 0.05

LEAD COOK 1.00 1.00 1.00

RELIEF COOK 0.80 0.80 0.80

19.77 20.91 21.31

CORONER COUNTY CORONER 1.00 1.00 1.00
DEPUTY CORONER 1.00 1.00 1.00

2.00 2.00 2.00




CHAFFEE CUUNI Y, VULURADU
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2012 2013 2014

DEPARTMENT POSITION FTE% FTE% FTE%
EMERGENCY MGMT EMERGENCY PREP. DIRECTOR 1.00 1.00 1.00
1.00 1.00 1.00

EXTENSION SECRETARY 1.00 1.00 1.00
1.00 1.00 1.00

WEED CONTROL TECHNICIAN 1.00 1.00 1.00
SEASONAL EMPLOYEE 0.16 0.15 0.156

1.15 1.16 1.15

FAIR BOARD MANAGER 1.00 1.00 1.00
OFFICE ASSISTANT 0.00 0.00 0.00

1.00 1.00 1.00

VETERAN SERVICES VETERAN SERVICES OFFICER 0.49 0.49 0.49
TOTAL GENERAL FUND 87.03 89.47 91.62
ROAD & BRIDGE SUPERVISOR 1.00 1.00 1.00
CREW LEADER 1.00 1.00 1.00

SAFETY/SIGNS 1.00 1.00 1.00

OPERATER Il 11.00 9.00 9.00

OPERATER | 1.00 1.00 1.00

UTILITY/ROVER 1.00 1.00 1.00

DIESEL/GAS MECHANIC 2.00 2.00 2.00

SEASONAL 0.00 0.00 0.00

CLERK 0.50 0.00 0.00

TOTAL ROAD & BRIDGE 18.50 16.00 16.00
LANDFILL SUPERVISOR 1.00 1.00 1.00
LEAD OPERATOR 1.00 1.00 1.00

OPERATER 1.00 2.00 2.00

RECYCLING LABORER 1.00 1.00 1.00

SEASONAL LABOR 0.50 0.00 0.00

TOTAL LANDFILL 4.50 5.00 5.00
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COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2012 2013 2014

DEPARTMENT POSITION FTE% FTE% FTE%
AMBULANCE (E.M.S.) DIRECTOR 0.00 0.00 0.00
PARAMEDIC 6.00 6.00 6.00

EMT - | 1.00 2.00 2.00

EMT-B 5.00 4.00 4.00

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00

MEDICAL ADVISOR 0.05 0.056 0.056

TOTAL AMBULANCE (E.M.S.) 13.05 13.05 13.05
AIRPORT MANAGER 1.00 0.75 0.75
TOTAL AIRPORT 1.00 0.75 0.75
COMMUNICATION CENTER COMMUNICATION SUPERVISOR 1.00 1.00 1.00
DISPATCHER 10.00 10.00 11.00

TOTAL COMMUNICATIONS 11.00 11.00 12.00
HEALTH & HUMAN SVCS  DIRECTOR 1.00 1.00 1.00
CHILD WELFARE SUPERVISOR 1.00 0.50 0.50

CASEWORK STAFF 2.80 3.00 4.00

CHILD SUPPORT SUPERVISOR 1.00 1.00 1.00

LEGAL TECHNICIAN 2.00 2.00 2.00

PUBLIC ASSISTANCE SUPER. 1.00 1.00 1.00

PUBLIC ASSISTANCE STAFF 6.00 5.00 5.00

PUBLIC ASST CHILD CARE 1.00 1.00 1.00

EMPLOYMENT FIRST 0.00 0.00 0.80

ACCOUNTING STAFF 3.00 3.00 3.00

FRONT OFFICE STAFF 1.40 1.40 1.00

PREVENTION SVC SUPERVISOR 1.00 0.50 0.50

GRANT MGR / WRITER 0.00 0.50 0.50

MENTORING 3.00 3.00 3.00

BUILD A GENERATION 1.00 1.80 1.00

FAMILY PROGRAM 1.00 1.00 1.50

YOUTH @ CROSSROADS 2.00 1.50 1.50

HB 1451 2.00 2.00 2.00

NURSE SUPERVISOR 0.90 1.00 1.00

PUBLIC HEALTH NURSE 2.10 2.20 2.20

HEALTHY FAMILY COMMUNITY 0.50 0.60 0.60

CONNECT FOR COLORADO 0.00 1.00 1.00

OFFICE MANAGER 1.00 1.00 1.00

CLERICAL 0.40 0.80 0.80

LIVEWELL COORDINATOR 1.00 1.00 1.00

ORAL HEALTH 0.00 1.38 1.38

SCREENER / EPSDT 0.40 0.40 0.40

TOTAL HEALTH & HUMAN SVCS 36.50 38.58 39.68
TOTAL COUNTY 3 171.58 173.85 178.10
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CHAFFEE COUNTY, COLORADO
GENERAL FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Commissioneers
Administrative
Attorney
Planning & Zoning
Budget
Audit
Safety
Clerk
Elections
Treasurer
Touber - G&B
Assessor
Grounds & Buildings
District Attorney
Sheriff
Jail
Coroner
Building Inspector
Environmental Health
Emergency Mgmt
Information Technology
LiveWell
Public Health Nurse
Wellness
Immunization
Healthy Family Communities
Oral Health Program
Victims Assistance
Extension Service
Weed Management
Fairgrounds

2012 e € 2014
ACTUAL BUDGET ESTIMATED BUDGET

5,190,538 5,314,120 5,461,756 5,661,541
381,754 355,200 482,200 425,200
673,559 560,713 674,073 569,169
1,310,423 1,297,800 1,384,840 1,317,000
695,366 673,109 726,268 808,704
150,000 50,000 50,000 100,000
8,401,640 8,250,942 8,779,137 8,871,614
530,777 570,217 578,800 572,000
258,909 267,671 287,720 316,353
41,047 44,070 43,670 64,0565
107,490 124,075 133,025 135,560
18,822 19,320 19,680 20,576
25,000 25,000 25,000 25,000
13,235 9,600 11,500 12,100
427,613 422,661 470,630 488,989
221,116 132,410 102,900 157,410
269,203 263,429 269,000 236,928
189,922 229,919 126,750 155,400
477,155 466,109 461,669 467,600
225,366 233,147 284,775 288,378
320,432 325,276 325,276 341,560
1,547,999 1,596,312 1,707,000 1,772,370
1,261,382 1,342,921 1,391,620 1,446,436
121,562 136,310 129,500 138,500
472,799 393,322 498,090 526,808
73,065 76,957 77677 84,046
100,591 100,762 104,000 104,697
232 12,000 3,000 7,500
179,290 171,463 172,000 149,852
311,815 316,587 401,375 452,499
47,332 55,640 46,224 38,460
21,682 25,200 40,175 29,200
51,789 53,498 59,492 67,246
58,945 62,620 88,600 72,296
61,784 58,172 60,060 62,873
117,689 128,605 117,450 126,592
92,345 97,362 98,255 101,500
178,085 150,058 231,546 183,883



CHAFFEE COUNTY, COLORADO

GENERAL FUND
BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
Veterans Service 20,464 22,700 23,595 25,082
Miscellaneous 83,855 80,000 85,000 84,000
Transfer to other Funds 350,000 235,000 249,739 265,000
TOTAL EXPENDITURES 8,278,792 8,248,393 8,724,793 9,020,749
REVENUES OVER (UNDER}
EXPENDITURES 122,848 2,549 54,344 -149,135
FUND BALANCE
Beginning 3,618,563 3,641,411 3,641,411 3,695,755
Ending 3,641,411 3,643,960 3,695,755 3,546,620
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CHAFFEE COUNTY, COLORADO
ROAD & BRIDGE FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Rights of Way
Engineering
Construction
Maint. of Condition
Administration
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

59,346 60,776 61,650 63,761
12,059 10,000 8,500 10,000
1,833,887 1,826,000 1,816,200 1,812,000
10,790 73,500 39,680 19,500
55,249 3,200 3,100 1,900
0 45,000 1,507 30,000
0 295,000 285,000 0
1,971,331 2,313,476 2,225,637 1,937,161
0 0 0 0
3,575 10,000 0 10,000
75,234 200,000 90,000 75,000
1,508,085 1,715,541 1,430,504 1,988,182
429,124 435,628 423,240 420,940
0 0 0 0
2,016,018 2,361,169 1,943,744 2,494 122
-44,687 47,693 281,893 -5656,961
1,131,498 1,086,811 1,086,811 1,368,704
1,086,811 1,039,118 1,368,704 811,743
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CHAFFEE COUNTY, COLORADO
WASTE DISPOSAL FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
intergovernmental Revenue
Garbage Coll. Fees
Recycling
Miscellaneous
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
New Landfill Eng/Construction
Transfer to other Funds
Capital Outlay

TOTAL EXPENDITURES

REVENUES OVER (UNDERY)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
896,946 650,000 685,000 700,000
4,600 1,000 8,000 20,000
1,942 600 2,100 2,100
0 2,000 0 0
0 0 0 0
903,488 653,600 695,100 722,100
514,844 550,564 526,816 590,687
45,732 380,000 266,000 185,000
0 0 0 0
39,107 0 8,600 205,000
599,683 930,564 801,416 980,687
303,805 -276,964 -106,316 -258,587
501,562 805,367 805,367 699,051
805,367 528,403 699,051 440,464
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CHAFFEE COUNTY, COLORADO
CAPITAL EXPENDITURE FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes

Licenses & Permits
Intergovernmental Revenue
Charges for Services

Miscellaneous

Sale of Real Estate
Ref of Exp - Salida
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES

Touber Purchase/Renovation
Courthouse Improvements
EMS/CCFPD Building

Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE

Beginning

Ending

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
118,966 122,752 122,810 126,767
0 0 0 0
0 12,500 0 0
0 0 0 0
20,140 1,000 1,100 1,100
0 0 0 0
24,633 0 0 0
0 0 0 0
163,739 136,252 123,910 127,867
0 0 14,000 0
64,228 0 3,800 30,000
2,000 25,000 0 0
3,161 13,300 3,200 3,200
0 95,000 95,000 0
69,389 133,300 116,000 33,200
94,350 2,952 7,910 94,667
402,708 497,058 497,058 504,968
497,058 500,010 504,968 599,635
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CHAFFEE COUNTY, COLORADO

AIRPORT FUND
BUDGET SUMMARY
2012 - 2014

REVENUES
Taxes
Licenses & Permits
intergovernmental Revenue
Fuel Sales
Charges for Services
Miscellaneous
City/Salida Contribution
Chaffee County Contribution

TOTAL REVENUES

EXPENDITURES
Operating
Fuel Purchases
Capital Outlay
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 208,333
121,183 117,900 128,080 128,000
12,807 12,630 11,800 11,800
3,331 750 900 900
30,000 40,000 40,000 40,000
40,000 40,000 40,000 40,000
207,321 211,180 220,780 429,033
122,095 120,944 110,579 108,066
120,781 85,000 106,000 110,000
0 5,000 5,000 222,223
0 0 0 0
242876 210,944 221,579 440,289
-35,555 236 -799 -11,256
49,288 13,733 13,733 12,934
13,733 13,969 12,934 1,678
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CHAFFEE COUNTY, COLORADO
INSURANCE RESERVE FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Reimbursement Other Funds
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
CAPP Pool Contributions
Workman's Comp. Pool Contr.
Other Self-Insured Payments
Misc.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
8,610 5,700 13,200 5,600
266,685 275,638 281,850 300,000
0 0 0 0
275,295 281,338 295,050 305,600
89,165 96,000 118,920 121,000
169,333 184,000 161,169 165,000
21,866 6,000 58,000 16,000
782 11,000 18,000 1,000
100,000 0 0 0
381,146 297,000 357,089 303,000
-105,851 -15,662 -62,039 2,600
508,291 403,440 403,440 341,401
403,440 341,401 344,001

387,778
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CHAFFEE COUNTY, COLORADO
P.1LL.T. FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Federal PILT Payment
Miscellaneous
COP Funding
Transfers from Other Funds

TOTAL REVENUES

EXPENDITURES
Buena Vista Airport
Chaffee Peoples Clinic
Upper Ark Hydro Study
Other Expenditures
EM/SVCS Feasibility/Legal
Neighbor to Neighbor
DOW Shooting Range Imp.
Transfer to Airport Fund
Transfer to C.C. Facilities Corp
Transfer to Road Fund
Transfer to E.M.S. Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 0 12,000 0
1,217,878 1,175,000 1,184,807 1,100,000
47,274 6,600 3,000 8,000
0 0 0 0
0 0 0 0
1,265,152 1,181,600 1,199,807 1,108,000
25,000 25,000 25,000 25,000
12,000 12,000 12,000 0
10,000 10,000 0 0
21,388 23,500 18,540 23,690
50,000 10,000 0 25,000
0 0 0 10,000
1,476 0 12,000 0
40,000 40,000 40,000 40,000
570,000 570,000 571,000 570,000
0 200,000 200,000 0
440,000 290,000 330,000 450,000
1,169,864 1,180,500 1,208,540 1,143,690
95,288 1,100 -8,733 -35,690
1,060,006 1,165,294 1,155,294 1,146,561
1,165,294 1,156,394 1,146,561 1,110,871
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CHAFFEE COUNTY, COLORADO
CONSERVATION TRUST FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
State Lottery Allocation
Grant Proceeds
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Parks, Maintenance & Rec.
SW Conservation Corps
Land Trust Upper Ark
CR 120 Trail
Roberts Ranch (GOCO)
Buena Vista Trails (CDOT)
Fairgrounds Master Plan
Park Development - BV/ED
Garna Projects
Salida Mountain Trails
South Ark River Assessment
Hutchinson Homestead (Spot)
Conservation Easements
Other Expenses
Transfer to Other funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

92,338 82,000 92,000 90,000

0 0 0 0

569 400 10,400 400

0 0 0 0

92,907 82,400 102,400 90,400

0 5,000 0 5,000

12,000 12,000 12,000 12,000

20,000 0 0 0

0 65,000 8,400 65,000

33,223 0 9,000 20,000

0 49,000 0 49,000

0 48,000 38,000 0

0 0 10,000 0

14,500 12,000 12,000 12,000

0 6,200 6,200 0

0 0 5,000 0

33,500 0 0 0

0 40,000 10,000 60,000

1,000 3,000 3,000 1,000

0 0 0 0

114,223 240,200 113,600 224,000

-21,316 -157,800 -11,200 -133,600

412,354 391,038 391,038 379,838
391,038 233,238 379,838

246,238
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CHAFFEE COUNTY, COLORADO
RETIREMENT FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Forfeitures \ Reimb. \ Misc.
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
County Contribution

Miscellaneous

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

237,010 243,835 244 820 253,208

0 0 0 0

0 0 0 0

0 0 0 0

18,115 470 13,400 5,400

0 0 0 0

255,125 244,305 258,220 258,609

230,000 250,000 250,000 250,000

0 0 5,000 5,000

230,000 250,000 255,000 255,000

25,125 -5,695 3,220 3,609

340,996 366,121 366,121 369,341
366,121 360,426 369,341
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CHAFFEE COUNTY, COLORADO

CONTINGENT RESERVE FUND
BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
intergovernmental Revenues 0 0 0 0
Amendment #1 Reserve 0 0 0 0
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0

TOTAL REVENUES

o
o
o
(o]

EXPENDITURES
Expenditures 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0
REVENUES OVER (UNDER)
EXPENDITURES 0 0 1] 0
FUND BALANCE
Beginning 327,522 327,522 327,522 327,522

e ot s e -t
===|s|a==mEs=

Ending 327,522 327,522 327,522 327,522

e
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CHAFFEE COUNTY, COLORADO
ASSET REPLACEMENT FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Sale of Surplus Property
Miscellaneous
Reimbursement - Other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 15,000 5,000

653 500 450 450
136,920 89,760 89,760 145,200
137,573 90,260 105,210 150,650
189,955 105,000 142,000 363,000

0 0 0 0

189,855 105,000 142,000 363,000
-52,382 -14,740 -36,790 -212,350
375,932 323,550 323,550 286,760
323,550 308,810 286,760 74,410
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CHAFFEE COUNTY, COLORADO
ROAD & BRIDGE RESERVE FUND (BRIDGES)

BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 1,323 850 900 800
Transfers from Road Fund 0 0 0 0
TOTAL REVENUES 1,323 850 900 800
EXPENDITURES
Expenditures 0 0 0 0
Transfer to Road Fund 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0
REVENUES OVER (UNDER)
EXPENDITURES 1,323 850 900 800
FUND BALANCE
Beginning 545,826 547,149 547,149 548,049
Ending 547,149 547,999 548,049 548,849
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CHAFFEE COUNTY, COLORADO
E.M.S. ENTERPRISE FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Ambulance Fees
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
Capital Outlay
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
12,504 47,500 43,480 23,800
698,434 740,000 720,000 700,000
2,125 500 20,500 10,500
440,000 290,000 330,000 450,000
1,153,063 1,078,000 1,113,980 1,184,300
1,058,589 1,083,481 1,160,017 1,128,209
135,555 61,000 70,000 96,800
0 0 0 0
1,194,144 1,144,481 1,230,017 1,225,009
-41,081 -66,481 -116,037 -40,709
295,601 254,520 254,520 138,483
254,520 188,039 138,483 97,774
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CHAFFEE COUNTY, COLORADO
LODGING VISITORS BUREAU FUND

BUDGET SUMMARY
2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Lodging Tax
Cooperative Advertising
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
Capital Outlay
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

87

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
382,524 310,000 400,000 360,000
0 0 0 0
419 350 350 350
0 0 0 0
382,943 310,350 400,350 360,350
322,572 310,000 335,700 356,800
0 0 0 0
0 0 0 0
322,572 310,000 335,700 356,800
60,371 350 64,650 3,550
260,495 320,866 320,866 385,516
320,866 321,216 385,516 389,066
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CHAFFEE COUNTY, COLORADO
WASTE DISPOSAL RESERVE FUND (POST-CLOSURE)

BUDGET SUMMARY

2012 - 2014

2012 --2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

REVENUES

Taxes 0 0 0 0

Licenses & Permits 0 0 0 0

Intergovernmental Revenues 0 0 0 0

Charges for Services 0 0 0 0

Miscellaneous 1,457 1,000 1,200 1,000

Transfers from other Funds 0 0 0 0

TOTAL REVENUES 1,457 1,000 1,200 1,000

EXPENDITURES

Expenditures 0 0 0 0

Transfer to other Funds 0 0 0 0

TOTAL EXPENDITURES 0 0 0 0

REVENUES OVER (UNDER)

EXPENDITURES 1,457 1,000 1,200 1,000
FUND BALANCE

Beginning 871,850 873,307 873,307 874,507

Ending 873,307 874,307 874,507 875,507
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CHAFFEE COUNTY, COLORADO
CCSE FUND - JOHNSON VILLAGE DIVISION

BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0]
Licenses & Permits 0 0 0 0
intergovernmental Revenues 0 0 0] 0
Charges for Services 34,396 34,400 34,400 34,400
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 34,396 34,400 34,400 34,400
EXPENDITURES
USDA Payment 29,994 30,000 30,000 30,000
Miscellaneous 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 29,994 30,000 30,000 30,000
REVENUES OVER (UNDER)
EXPENDITURES 4,402 4,400 4,400 4,400
FUND BALANCE
Beginning 44 637 49,039 49,039 53,439
Ending 49,039 53,439 53,439 57,839

93




00'007%'¥v€E

00°
00°
00"
00~
00"
00°00%‘¥€E
00°
00"

LNNONWY
Lasandg
¥102

09°L6L'SE

00"
00°
00°
00"
00"
09°L6L'SZ
00"
00~

aLx
TYALOY
£TO0C

00°00¥% ‘7€

00"
00"
00"
00°
00~
00°00%’'¥%€
00°
00

INNONY
LEDANE
£10¢C

08°96¢ ‘%€ TYLOL
00" aNNd ITIId WO¥d ¥FISNYIL
00" SNOANYITADSIN
00° IAIZ0Ed NYOT - LSHIEINI
00° LSHIHLNI
00" OAVHONENS OI¥ THd YSYD
08°96€'¥E AOUVYHOANS JTMEIS
00" (sx1eai 0%) LINAWAVAHY NYOT
00" AIQ IOHVTIIA NOSNHOL-HASDD
INNOWY NOILATIN¥DSHA ILNNOIDY
TYALOY
ztoz
-SHANAATY -

L¥0dEY 1dHDdNd ALNNOD HAJIVYHD

o0voLE
0059¢
0ST9¢€
00T9¢E
009%€
00Sv%t
000%¢€
00000

HEWAN LNOODOY

goQot
0000¢
0000€
oooo¢
0Qoo0¢€
0o00¢
cooo€g
0000t 910

94



00°000'0€

00°
00°
00°
00~
00°
00°000°0€
00°
00"

LNOOWY
LADANE
P102

00°L66'¥T

00"
00"
00"
00°
00°
00°L66'FT
00°
00"

aLx
TYNLOY
€102

00°000'0€ 00°"%66 ‘62

00" 00"

00" 00"

00° 00"

00" 00°

00" 00"

00°000°0€ 00°¥66°62

00" 00"

00" 00~

LNNOWY LNOOWY

LaDandgd TYNLOY

€702 (AN}

-SHINLIANEdXEH -

LI0dHY 1HDANg ALNAOCD HIJATHO

TZ.LOL

ADVEAYd QY0D-T0S TEA ¥SYD
LS00 HONWNSSI - dXd LIOWY
NOILYIODHIdAd

ISNEdXH LSHIHTLNI
SNOANYTITEOSIN

INIWAYd NYOT ¥dsn
HONYNIINIVW ¥ SYIVdEY
AIQ IOVTIIA NOSNHOL-ASDO

NOILATYDSHA INNODOVY

00SST
000ST
009%T
OLP®T
00T¥%T
000%T
008ET
00000 0000L STO

IEWAN ILNOODOY

95



CHAFFEE COUNTY, COLORADO
COMMUNICATION CENTER FUND

BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenue 0 0 0 0
Charges for Services 0 177,000 177,000 181,852
911 Fees 82,166 75,000 75,000 119,500
911 Fees (.5 FTE) 32,960 33,948 33,948 34,970
911 Fees (1 FTE, 09) 46,350 47,740 47,740 49,170
911 Software Payback 47 911 0 0 0
Miscellaneous 0 0 0 0
Chaffee County Contribution 350,000 235,000 249,739 265,000
TOTAL REVENUES 559,387 568,688 583,427 650,492
EXPENDITURES
Operating 564,897 582,733 578,827 648,688
Capital Outlay 0 0 3,600 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 564,897 582,733 582,427 648,688
REVENUES OVER (UNDER)
EXPENDITURES -5,510 -14,045 1,000 1,804
FUND BALANCE
Beginning 101,253 95,743 95,743 96,743

Ending 95,743 81,698 96,743 98,547
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CHAFFEE COUNTY, COLORADO
FACILITIES CORPORATION FUND

BUDGET SUMMARY
2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
COP Payment - Detention
COP Payment - Touber
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

84,559

99

2012 sessonmasinemn @) Gosmrsssnsihensisrn 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
570,000 570,000 570,000 570,000
570,000 570,000 570,000 570,000
381,275 386,000 387,000 388,000
185,600 184,000 184,000 184,000
725 0 50 0
0 0 0 0
567,600 570,000 571,050 572,000
2,400 0 -1,050 -2,000
83,209 85,609 85,609 84,559
85,609 85,609 82,559
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CHAFFEE COUNTY, COLORADO
ANIMAL SHELTER FUND
BUDGET SUMMARY

2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Operating

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET

206,095 207,583 207,039 199,818

0 0 0 0

0 0 0 0

0 0 0 0

0 0 240 50

0 0 0 0

206,095 207,583 207,279 199,868
208,269 207,500 217,800 199,480

0 0 0 0

208,269 207,500 217,800 199,480
-2,174 83 -10,521 388
16,038 13,864 13,864 3,343
13,864 3,343 3,73

13,947
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CHAFFEE COUNTY, COLORADO
SRS FOREST PAYMENTS FUND

BUDGET SUMMARY
2012 - 2014
2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 32,008 20,000 33,856 0
Charges for Services 0 0 0 0
Miscellaneous 0 0 0 0]
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 32,008 20,000 33,856 0
EXPENDITURES
Miscellaneous 26,744 20,000 60,000 90,000
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 26,744 20,000 60,000 90,000
REVENUES OVER (UNDER)
EXPENDITURES 5,264 0 -26,144 -90,000
FUND BALANCE
Beginning 125,017 130,281 130,281 104,137
Ending 130,281 130,281 104,137 14,137
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CHAFFEE COUNTY, COLORADO

NESTLE COST REIMBURSEMENT FUND

BUDGET SUMMARY
2012 - 2014

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

108

2012 2013 2014

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
428 300 250 250
0 0 0 0
428 300 250 250
2,656 2,500 12,000 3,000
0 0 0 0
2,656 2,500 12,000 3,000
-2,228 -2,200 -11,750 -2,750
173,432 171,204 171,204 159,454
171,204 169,004 159,454 156,704
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CHAFFEE COUNTY, COLORADO
HEALTH & HUMAN SERVICES FUND

BUDGET SUMMARY
2012 - 2014

REVENUES
General Property Taxes
Federal/State Revenue
Other Local Revenue
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Administration
Assistance Payments
Social Services
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2012 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
532,029 563,960 553,960 573,250
5,410,788 5,657,300 5,669,725 6,445,386
71,877 73,125 68,620 71,135
0 0 0 0
6,014,694 6,284,385 6,282,305 7,089,771
2,515,133 2,605,785 2,697,765 3,069,019
3,039,911 3,223,500 3,086,250 3,471,000
290,919 447,977 431,179 512,000
50,000 50,000 50,000 100,000
5,895,963 6,327,262 6,265,194 7,162,019
118,731 -42,877 17,111 -62,248
535,204 653,935 653,935 671,046
653,935 611,058 671,046

608,798
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2014

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): Chaffee County Detention Center

Date of Lease-Purchase Agreement(s): March 8, 2012

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2014 $ 387,900
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 2,670,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2014

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): City & County Complex — Touber Building

Date of Lease-Purchase Agreement(s): June 11, 2009

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2014 $ 183,375
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 1,875,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A

113



