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Minutes of the Chaffee County Visitors Bureau meeting held March 22, 2016.  
 
Members present: Lori Roberts, Bill Dvorak, Kathi Perry, Amanda Krost, Megan 
Kingman, Craig Anderson, Michael Varnum and Brian Berger. 
 
Members Absent: Beatrice Price, and Randy Stroud 
 
Staff Present: Scott Peterson, Marketing Director 
 
Guests Present: Merle Baranczyk - Arkansas Valley Publishing 
 
Call to Order 
 
Bill  Dvorak moved to accept the minutes of the February 23, 2016 meeting as corrected.  
Amanda Krost seconded and motion carried unanimously. 
 
Presentation by the CTO International Marketing Teams: 
Mike Driver - International Director, Tim Pansini - North and South America Marketing 
Manager (Canada, Mexico, Brazil, Colombia/Panama, Guatemala), Lydia Cheng - Asia 
Pacific Marketing Manager (Japan, China, Korea, Australia/New Zealand), Jennifer 
Bartlett-Alpert - Europe, Africa & Middle East Marketing anager(Germany/Switzerland, 
Netherlands, UK, France, Italy), Bri Seifert- FAM Coordinator  
The team gave an overview of what they do and the different markets.   
 
Canada FAM Trip Lodging May 11, 2016  
Mr. Peterson told the board that $10,000.00 was budgeted for the 2016 year for FAM 
trips.  This particular event will include 9 people and 2 hosts.  Lunch is estimated to cost 
$300.00 and dinner $550.00.  Both the Palace Hotel and Mt. Princeton have offered 
lodging for the group with the Palace Hotel offering a 15% discount with a total cost of 
$1,617.34 and Mt. Princeton offering to compensate the rooms.   
 
Craig Anderson moved to spend $850.00 on the trip.  Discussion included:  
 Mr. Varnum hopes that Salida is not forgotten for other FAM trips 
 Ms. Kingman feels the board needs to decide what trips come to the area not the 

CTO.  The idea is to get people to Chaffee County 
Michael seconded the motion.  Discussion continued 
 Mr. Anderson asked why there is so much money being spent internationally and 

not nationally.  Mr. Dvorak said there needs to be forward thinking.  Ms. Perry 
said that many people from out of the County travel to Chaffee County during the 
fall season. 

 Ms. Krost felt that the CTO reaches people the locals can’t reach. 
Motion carried unanimously. 
 
Neihues Painting fundraisers for Non Profits 
James Niehues was commissioned in 2015 for the painting to be used in the Visitors 
Guide.  Mr. Peterson presented to the board the idea of printing the map on 20” x 40” 
canvas’s and offer them to non-profit organizations for fundraising events.  The canvas 
would be held at a $300.00 reserve (this would cover the cost of the canvas).  The 
organization would keep anything raised over $300.00 and the initial $300.00 would be 
returned to the CCVB.  Mr. Peterson only wants to start with five prints so not to flood 
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the market.  There was discussion of different ways to sell the prints.  Mr. Krost 
suggested giving the five prints to different events to see how the sell. 
Kathi Perry moved to authorize Mr. Peterson to spend $15.000.00 on the prints and use 
his judgement on which non-profits to give them to.  Lori Roberts seconded and motion 
carried. 
 
2017 Visitors Guide 
Mr. Dvorak asked the newest members how they felt about the 2017 Visitors Guide.   
Ms. Krost: 
 CCVB supports tourism and ads don’t necessarily do that so she was in favor of 

no ads, stories only.  Telling stories is what the new millennial generation want. 
Mr. Veltri: 
 Not all businesses can be highlighted so ads would benefit everyone although 

people will not go down a list. 
Ms. Kingman: 
 Most people don’t look at ads, they are more interested in content and stories.  

Many people go straight to the internet to find places. 
Craig Anderson: 
 Mixed thoughts.  He does a lot of advertising but does not want to go through a 

“picture book looking at ads”.  
 
There was discussion on what would work best.  Mr. Dvorak felt that a hard copy of the 
Guide is more for the 40 + group.  Mr. Peterson told the board that if there were small ads 
in the back it could almost pay for the printing of the Guide.  There are currently about 60 
advertisers.   
 
Lori Roberts moved to go forth with a Visitors Guide with formatted ads.  Mr. Peterson is 
to bring back information on how the process will happen at the next meeting.  
Discussion after the motion:  
 Mr. Veltri asked how soon it needs to happen.  Mr. Peterson told him the sooner 

the better.  The goal is to have the Guide done by the Ski Show. 
Amanda Krost seconded and the motion carried with Roberts, Krost, Perry, Kingman, 
Anderson, Varnum, and Berger in favor and Dvorak opposed. 
 
CCVB Meeting Times Discussion 
There will be no change. 
 
Kathi Perri, Lori Roberts and Michael Varnum gave a brief report on upcoming activities. 
 
There was no other business and the meeting was adjourned. 
 
Respectfully Submitted 
 
 
 
Patty Baldwin 
Secretary to the Board 


