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Minutes of the Chaffee County Visitors Bureau meeting held August 23, 2016. 
 
Location:  
Chaffee County Annex Building 112 Linderman Ave. Buena Vista, Colorado 81211 
 
Members present: Bill Dvorak, Amanda Krost, Randy Stroud, Justin Veltri, Megan Kingman 
Lori Roberts, Michael Varnum and Beatrice Price. 
 
Members Absent: Kathi Perry, Craig Anderson, and Brian Berger 
 
Staff Present: Scott Peterson, Marketing Director 
 
Call to Order 
 
Randy Stroud moved to accept the minutes of the July 26, 2016 meeting as corrected.  Michael 
Varnum seconded and the motion carried unanimously. 
 
Public Comment 
Monty Holmes, (Captain Zipline), gave the Board an overview of several magazines his 
company has been written up in.  He invited the members to attend a meeting on September 7, 
2016 with the Region 17 Outdoor Group.  The meeting will be held at the Royal Gorge. 
 
Contract with Colorado Standard 
Mr. Peterson’s contract ends on October 15th.  He talked to Attorney Davis who told him it does 
not need to go out to bid this year but should every few years.  He will be starting negotiations.  
Board members felt the contract would not need to be renewed for another two years.  Ms. 
Roberts said that Mr. Peterson had taken the CCVB to a new level and did a great job of building 
the shoulder seasons.  Ms. Kingman agreed.  The Board would like to look at the current 
contract.  Secretary Baldwin will get the members a copy. 
 
 
2017 Budget 
Chairperson Dvorak met with Mr. Peterson to discuss increasing his contract fee 10% from 
$80,000.00 t0 $88,000.00.  This fee includes Mr. Peterson’s operating expenses.  Mr. Peterson 
met with the Board of Commissioners for the yearly budget discussion.  He reviewed the budget 
beginning with 2014.   
Megan Kingman moved to accept the proposed 2017 budget.  Lori Roberts seconded and the 
motion carried unanimously. 
 
2017 Chaffee County Visitors Guide 
Mr. Peterson asked for a vote to decide if there should be ads in the 2017 Chaffee County 
Visitors Guide.  He gave an overview of the proposed Guide.  The Board held discussion on the 
best way to go.  They talked about the impact of VRBO’s in the County and the process of 
deciding who would or would not be included. 
Randy Stroud moved to produce the 2017 Chaffee County Visitors Guide without advertising 
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with the funding 100% from the lodging tax fund.  Beatrice seconded.  The motion carried with 
Amanda Krost, Randy Stroud, Justin Veltri, Megan Kingman Lori Roberts, Michael Varnum and 
Beatrice Price in favor and Bill Dvorak opposed. 
 
Michael Varnum moved to have the Chaffee County Visitors Guide include free formatted ads 
for motels, hotels hostels B&B resorts lodges and commercial campgrounds that contribute to the 
Chaffee County lodging taxes on a regular bases.  Justin Veltri seconded.  After the motion there 
was discussion about how the Guide will be formatted.  The motion carried unanimously. 
 
Vertex Update 
Ms. Price thought the event was great.  There were not as many ticket sales as projected.  Many 
complaints were received regarding the noise.  The Sheriff and EMS said there were a lot of 
drugs coming in for sale and use.  The issue was the type of bands that were brought in.  The 
demographics were different than the Gentlemen of the Road event last year.  Commissioner 
Giese stated during a work session that he will not vote one way or the other if Madison House 
comes before the Commissioner’s before the end of the year.  He felt the incoming 
Commissioners would need to deal with the issue.  Mr. Dvorak thought that it would be helpful 
to know what bands were coming in before voting.  He felt the venue is great but the sound issue 
does need to be addressed.  Ms. Kingman said that she had not anticipated much of a jump in 
business but she did hear from other businesses around Town that they were disappointed in 
sales.  She felt the weekend was well managed.  Mr. Varnum said that the event was more 
getting people familiar with the area hoping they will return to spend their money at later times 
and even think about moving here.  Mr. Peterson lives next to the venue and felt that Madison 
House needed to be more neighbor friendly and work more with the HOA.  Changing the dates 
to a weekend that is not so busy might help.  Since Madison House was selling the camping 
separate from the concert he wondered if they shouldn’t pay lodging tax. 
 
Marketing Director Report 
 There have been a lot of press in the County 
 Website traffic is up 
 He is starting to ramp up for the fall season.  This time of year the demographics change 

to those who are 50+ 
 
Board Member Updates 
Justin Veltri 
 The summer season is winding down.  It was a good summer 

 
Randy Stroud 
 Ramping up sales.  Powder Days starts in Denver tomorrow and there will be shows from 

now until the first of November 
 Monarch is starting to get going and if there is anyone that has employees whose jobs are 

ending for the summer season send them up to the ski area 
 
 
Michael Varnum 
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 Staying busy at the SteamPlant.  They held a concert in Riverside Park on Wednesday 
and will be doing more of these 

 The Hometown Picnic will be September 4th at Riverside Park.  There will be three 
bands. 

 New banners will soon be going up around Salida 
 

 
Lori Roberts 
 A new employee will be starting on September 1st to take the place of the office manager 

who left last month. 
 Winefest tickets are on sale on the website.  A special is being offered to locals for the 

next two days with tickets at $23.00.  Mr. Varnum set up some good music for the 
festival. 

 Looking forward to working with the SBA and Monarch for the Christmas Event 
 
Beatrice Price 
 (see Vertex for her report) 

 
Amanda Krost 
 Gearing down for the summer and getting ready for fall.   

 
Megan Kingman 
 Things are starting to quiet down but soon the fall people will be arriving 

 
Bill Dvorak 
 It was a good year for the rafting industry 

 
 
There was no other business and Bill Dvorak moved to adjourn.  Megan Kingman seconded and 
the motion carried unanimously. 
 


